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Welcome to the ultimate guide for real estate teams looking to harness the power of YouTube. 
In this ebook, we’ll explore the “8 Most Effective YouTube Videos for Real Estate Teams”, and 
provide actionable insights, tips and statistics to help you create compelling video content that 
drives engagement and leads.

About Dustin Fox with Fox Homes Team:

Dustin, a fifth-generation DC Metro area resident with over 20 years of sales experience, and 
Devon, a California native who moved to Virginia in the ‘90s, founded Fox Homes to provide an 
unmatched real estate experience with big results and small-town heart.

As the top-reviewed team in the DC Metro area with over 1,602 5-star Google reviews, Fox 
Homes has been recognized on Northern Virginia Magazine’s and Washingtonian’s Best Real 
Estate Agent lists from 2018 to 2023 and achieved Best of Zillow status. 

With a diverse team speaking 16 languages and licensed across Virginia, DC, Maryland, and West 
Virginia, Fox Homes is dedicated to delivering exceptional performance, customer experience 
and expert local market insights.

Introduction

“ We made this [direct response commercial] and 
within a few months of just running this commercial 

we got a “just list me” call and it was about a 
$950,000 sale.

Dustin Fox - Fox Homes Team



4

YouTube’s power lies in its ability to connect businesses with a vast global audience, making it 
an indispensable tool for marketing and engagement. As the second largest search engine and 
boasting over 2 billion logged-in monthly users, YouTube offers unparalleled reach and visibility. 

For real estate professionals, it provides a dynamic platform to showcase property tours, 
client testimonials, market updates and educational content, thereby enhancing credibility and 
fostering trust.

The Power
of YouTube

YouTube is the second 
largest search engine 
in the world, with over 
2 billion logged-in 
monthly users
Source: YouTube
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Video content significantly boosts organic traffic and engagement, with listings featuring videos 
receiving 403% more inquiries than those without.

Furthermore, YouTube’s analytics and SEO capabilities enable precise targeting and 
performance tracking, ensuring that content resonates with the intended audience and drives 
meaningful results.

Follow along as we identify the 8 Most Effective YouTube Videos for Real Estate Teams!

YouTube for 
Real Estate

Video content can 
boost organic traffic 
from search engines 
by up to 157%
Source: Brightcove
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Showcase your listings with detailed video tours by investing in a professional videographer to 
create HGTV-quality videos that truly stand out. A professional videographer brings expertise in 
lighting, angles and editing, ensuring that every room and feature is presented in the best possible 
light. The average cost for a professional real estate videographer ranges from $500 to $1,500, 
depending on the complexity and length of the shoot.

Incorporating drone footage can elevate your video tours even further, providing stunning 
aerial views of the property and its surroundings, as well as smooth, dynamic shots of the interior. 
Drones capture unique perspectives that traditional cameras cannot, adding a wow factor that 
captivates potential buyers. 

These high-quality video tours not only attract more views and engagement but also create a 
lasting impression, helping your listings stand out in a competitive market.

Property Tours

Listings with video 
receive 403% more 
inquiries than 
those without
Source: NAR

1



Check out these Fox Homes Team examples*:

https://www.youtube.com/watch?v=FooyIEDRzZg

https://www.youtube.com/watch?v=XmhtfJf3rrc

https://www.youtube.com/watch?v=o7RL9OeU_5c

*At any time the owner of these videos could remove or unpublish the links. 

https://youtube.com/@devonanddustinfox-foxhomes1453?si=HQmHcnEweDEZ1VlP
https://www.youtube.com/watch?v=FooyIEDRzZg
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Client 
Testimonials

Build trust by sharing positive experiences from past clients by capturing authentic video 
testimonials at client events. Organize engaging gatherings such as open houses or holiday 
parties, complete with food trucks or catered meals to attract neighbors, prospective buyers and 
existing clients.

These festive environments provide a comfortable setting for clients to share their stories on 
camera. To encourage participation, offer raffle tickets for on-camera testimonials, giving clients 
the chance to win high-value prizes like gaming systems, electronics, small appliances or even paid 
vacations. 

These incentives not only make the event more enjoyable but also ensure a higher number of 
testimonials, which can be used to showcase your exceptional service and build trust with 
future clients. By sharing these genuine, positive experiences, you create a powerful, relatable 
marketing tool that highlights your dedication to client satisfaction and community engagement.

79% of people say 
they have watched a 
testimonial video to 
learn more about 
a company
Source: Wyzowl

2
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Provide regular updates on your local real estate market to position yourself as a 
knowledgeable expert by producing concise, informative videos between 1-2 minutes long that 
adhere to a consistent schedule. 

These short, engaging updates should cover current market trends, changes in housing prices, 
interest rates and any relevant local news. By releasing these videos regularly, such as weekly or 
bi-weekly, you establish yourself as a reliable source of up-to-date information, keeping your 
audience informed and engaged. 

Consistency is key; a steady cadence not only helps you build a loyal following but also reinforces 
your expertise and credibility in the real estate market. This approach not only attracts 
potential clients but also keeps existing ones informed and confident in your ability to navigate 
the ever-changing real estate landscape.

Market 
Updates

Use clear visuals and 
data to illustrate points

Create a script so each 
video has an easy to 
follow pattern

3



73% of homeowners 
say they’re more likely 
to list with a real estate 
agent who uses video
Source: NAR
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Highlight local amenities, schools and attractions to help potential buyers get a feel for the 
area through engaging neighborhood guide videos. 

These videos should showcase the unique features and charm of each neighborhood, providing 
valuable insights into what makes the community special. Include interviews with local 
business owners to share their stories and the services they offer, adding a personal touch and 
showing the vibrant, supportive nature of the area. 

Feature residents who can speak to their experiences living there, offering authentic 
testimonials about the quality of life, safety and sense of community. Highlight top-rated 
schools, popular parks, dining spots and cultural attractions, using dynamic visuals to capture 
the essence of the neighborhood. 

By creating these comprehensive, informative guides, you not only attract potential buyers and 
sellers but also demonstrate your deep local knowledge and commitment to helping clients 
find the perfect place to call home.

Neighborhood 
Guides

86% of homebuyers 
consider neighbor-
hood quality as one 
of the most important 
factors when buying 
a home
Source: Zillow

4
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How-To Videos Create videos that offer advice on buying, selling and maintaining homes by addressing 
common questions and providing actionable tips that cater to both novice and experienced 
homeowners. 

These videos can cover a wide range of topics such as how to prepare a home for sale, 
understanding mortgage options, negotiating the best deals and performing essential home 
maintenance tasks. 

By breaking down complex processes into simple, easy-to-follow steps, you can demystify 
the real estate journey for your audience. Include practical advice like staging tips to enhance 
property appeal, budget-friendly renovation ideas and seasonal maintenance checklists. 

These informative videos not only empower viewers with valuable knowledge but also position 
you as a trusted expert who is dedicated to helping clients make informed decisions and 
maintain their homes effectively. Regularly updating your channel with fresh content ensures that 
you remain relevant and continue to attract a growing audience looking for reliable real estate 
advice.

5

How-To Videos
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Check out these Fox Homes Team examples*:

https://www.youtube.com/watch?v=p292fBXgOmA

https://www.youtube.com/watch?v=txeNaxKe4BI

https://www.youtube.com/watch?v=3Di2DitYhs8

*At any time the owner of these videos could remove or unpublish the links. 

https://youtube.com/@devonanddustinfox-foxhomes1453?si=HQmHcnEweDEZ1VlP
https://www.youtube.com/watch?v=p292fBXgOmA
https://www.youtube.com/watch?v=txeNaxKe4BI
https://www.youtube.com/watch?v=txeNaxKe4BI
https://www.youtube.com/watch?v=3Di2DitYhs8
https://www.youtube.com/watch?v=3Di2DitYhs8
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Direct 
Response

Provide each listing agent on your team their own direct response commercial highlighting the 
real estate team’s success in a specific city or suburb they farm for seller leads. These commercials 
should feature the HGTV-quality property listing videos that we already discussed previously.

Emphasize the team’s high volume of glowing client reviews to build credibility and trust with 
potential sellers. To maximize the reach and impact of these commercials, leverage targeted 
YouTube advertising to ensure they are seen by the right audience.  

As mentioned before, hiring a professional videographer who can produce high-quality 
commercials that fit the same format (keep it under a minute) is essential to crafting a consistent 
look and feel. To make it easy on your team, follow well-crafted scripts for consistecy and to 
effectively convey the agent’s expertise, making it clear to the prospective seller to hire them!

This approach not only boosts the agent’s visibility and reputation in their targeted area but 
also reinforces the overall strength and reach of your real estate team and each market you are 
targeting. Not only is this great for lead generation but also a value to new agents joining your 
growing team.

6

Videos featuring real 
people can help 
increase trust and 
engagement by 30% 
Source: Animoto
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Create Just Sold videos highlighting recently sold listings to showcase your real estate team’s 
success and attract potential sellers in respective neighborhoods. Keep these videos under 45 
seconds to maintain viewer engagement, using captivating visuals and dynamic graphics to grab 
attention. 

Highlight key selling points such as if the property was sold over asking price, days on the 
market or achieved a quick closing, demonstrating your team’s effectiveness, market expertise 
and in demand inventory. 

Include high-quality images or brief clips of the property, along with a map pinpointing its 
location within the neighborhood. Use open captioning to emphasize audio or dialogue to make 
it stand out.

By showcasing your recent successes in a visually appealing and concise manner, you not only 
celebrate your achievements but also entice other homeowners in the area to list with your 
team, confident in your ability to deliver exceptional results.

Just Sold
Videos

7



IDX websites and content management systems designed to help 
real estate professionals, like the Fox Homes Team, set themselves 
apart from their competitors while boosting their reach.
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Selling 
Proposition

Create a compelling selling proposition video for prospective home sellers that highlights the 
unique strengths and key differentiators of your real estate team. Emphasize your team’s 
extensive real estate expertise and deep local knowledge, which enable you to accurately price 
and effectively market properties. 

Explain that you go beyond merely listing a property; you launch it into the spotlight through 
comprehensive paid advertising strategies that extend beyond the Multiple Listing Service (MLS). 

Showcase your use of targeted social media campaigns, an IDX real estate website - built with 
organic SEO and premium paid media to reach a broader audience and attract serious buyers. 

Highlight your proven track record of selling homes quickly and often above asking price. Share 
clips of the video testimonials from satisfied clients who have benefited from your innovative 
marketing approach.

By positioning your team as dedicated, knowledgeable and proactive, a selling proposition video 
acts like a mini listing presentation and will assure prospective sellers that you have the skills 
and resources necessary to sell their homes successfully.

8

Storytelling can 
increase conversion 
rates by up to 30% 
Source: Headstream



Just like the Fox Homes Team, real estate teams can leverage Sierra Interactive’s powerful CRM 
and Marketing Automation System to effectively market their video content and drive 
engagement. Sierra Interactive streamlines the process for busy real estate teams, allowing them 
to create fully automated email and text campaigns that share their video content effortlessly. 

By utilizing Sierra’s full-stack solutions that include IDX websites, CRM, ad management 
and dialer, teams can schedule regular updates featuring their latest property tours, client 
testimonials and market insights, ensuring consistent communication with their audience. 
Personalized email templates and targeted text messages can be crafted to include direct links to 
the videos, maximizing visibility and encouraging interaction. 

Additionally, Sierra’s robust analytics provide insights into viewer engagement, allowing teams 
to refine their strategies and enhance their outreach. This seamless integration of video marketing 
within the Sierra Interactive platform ensures that real estate teams can maintain a strong online 
presence and connect with potential clients effectively.

To learn how Sierra can help your team manage and drive more sales, click the button to 
schedule a personalized demo today! 

©Sierra Interactive        502.410.3050        sierrainteractive.com

Schedule a Demo

https://www.sierrainteractive.com/
https://www.sierrainteractive.com/schedule-a-demo/

